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BARRIERS TO SUSTAINING COLLECTIVE IMPACT

* Weak Leadership

* Inability to deal with resistance

* Cultural misalignment

* Too much concurrent change

* Poor change management process methodology
* Source:

http://www.changefirst.com/uploads/documents/ChangefirstWhitepaper Building Sustaina
ble Change Capability.pdf
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Factor 1: Leadership Competence

* Activities that contribute to high-quality CI initiatives are the
responsibility of leaders and include:

* clearly developing and articulating a common vision and objectives;
 performing regular needs assessments;

* ongoing planning and adaptation; evaluation;

* securing funding; fiscal management;

* supporting and supervising staff; and

* providing staff training.

TAMARACK
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Factor 2: Effective Collaboration

* Involves identifying relevant stakeholders who
actively support program goals and who have
clearly identified roles and responsibilities.

* Collaborative efforts build a broad base of support in the community and
of key stakeholders for program implementation, success, and
sustainability.

TAMARACK
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Factor 3: Understanding the Community

* Entails having knowledge of community needs and resources;
having respect for community members, and involving key
community members in programs. Particular considerations
include:

* socioeconomic and political considerations;

* community participation in programs;

* honoring community values and cultural relevance;
cultivating key community leader support; and
utilizing indigenous staff.

TAMARACK
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Factor 4: Demonstrating Results

 Evaluating process and outcomes using acceptable research
methods and informing stakeholders of the results of those
evaluations is critical.

 Evaluation must assess the intervention and subsequent program modifications
focusing on measurable results.

* Evaluation findings can then be used to leverage current successes for
establishing future funding.

TAMARACK
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Factor 5: Strategic Funding

* Includes having plans and resources in place to support current
and prospective program requirements.

* Intentional planning for continued funding includes an analysis of
short-term and long-term funding needs;

* developing a range of financing options; and

* recognizing that sustainability is enhanced when there is diversity in
funding streams.

TAMARACK i
www.tamarackcommunity.ca
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Factor 6: Staff Involvement and Integration

* Inclusion of committed, qualified staff in the design,
implementation, evaluation and decision making develops a
culture that values broad-based participation in working toward
program sustainability and success.

* Supporting program goals occurs more readily when staff are important
components in the organization and make the organization their own.

TAMARACK i
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Factor 7: Community Responsivity

* The ability of a Cl initiative to adapt to meet changes in
community needs is critical.
* Although CI Initiatives may maintain their overall goals, strategies may
need change to address evolving issues and contexts.

* An important consideration in programs is the ability of the initiative to
be modified to continually meet changing community needs and
resources.

TAMARACK
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Factor 8: Learning and Innovation

* Building in a culture of learning and continuous improvement
enables the initiative to evolve over time. Innovative practices
leverage learning.

TAMARACK
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RESOURCE

TOOL | SUSTAINING COLLECTIVE IMPACT EFFORTS

Building a collective impact approach requires the engagement of a diverse team of

Builds on the Factors
leaders, a focus on community impact and evaluation and learning.  Sustaining
. ope Sy 5 A 5
collective impact efforts is about engaging, in unique ways, all the resources available
o u S a I n a I I y a n to the collaborative. Sustaining collective impact is also about identifying which

elements in the collective impact framework need to be sustained and how.

. - 2 s "
I n CI u d eS a S e |f_ THE PRE-CONDITIONS AND CONDI Yle&;ﬁiimemmpmm

Impact o g b RS
P —— dentifying urgency of issue end ensuring there are
assessment too s S
1 ':.-x“-: The conditions for effective callective impact efforts 1o

emerge are: agreement on a comman agenda and

mutually reinforcing sctivities; building continucus
ippor

HUNA;
| !
|
|

changed.

BUILDING YOUR SUSTAINABILITY APPROACH

Lydia |. Marek, PR.D.. and Jay A. Mancini, Ph.D. from Visginia Polytechnic Institute and State Universily Blacksburg

to sustainability has 3 droet corrolation to collectivo impact efforts. The seven factors entified nclude; loadership
compatence: effective i g the commuaity: og. results: steateglc funding: stett
ocbvairiont

sponsiviy.
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The Phases of Community Change Eco-Cycle Mapping Tool

EXERCISE DESCRIPTION:

EXPLORATION
Solabolrsclors vt chege s poss by kaig g

Community change efforts are dynamic and typically unfold
according to four phases. From our own work in collaborative hnalpze gl Evaluate
community change, Tamarack recommends to think in terms of 3-5 " i

year “campaigns” when planning your collaborative effort. Regular
opportunities for learning and reflection need to be intentionally -
included into every phase of the change effort and deliberate X Outcomes
thought and planning needs to be devoted to succession, renewal /
and sustainability.

Crisis and
Reconect Breakdown

- . CREATIVE DESTRUCTION
Transitional traps are common as a collaborative effort moves from Skl deky s sy Sl rcndr oo e bt

one phase to another in the eco-cycle. It is valuable for leaders to
periodically come together and map their progress using the eco-
cycle — with a careful eye on the transitional traps.

The Phases of Community Change

Traps Description Challenges

The ideas are not compelling.

Underdeveloped decision-making process & criteria.
Members disagree on what to pursue.

Members have insufficient credibility

Energy spread too thin across many directions.

+ Too few resources to explore new ideas
so few or none take root.

SCARCITY » Struggle to "birth” outcomes and support
from broader community.

» Unable to sustain or grow the wark » QOver reliance on key — often founding — members
CHARISMA without eriginal founder, host or primary » Dependence on start-up pool of resources.
funder. . Ap_proach waorks well only at a certain scale orin
« "Parasitic” on the host(s) that gave it birth. unique context.
e * Focus on immediate retum
+ People are unable or unwilling to change . A
or end an approach that no longer fits its Fear of ””Ce“a'.”‘!' and self-Inferest. _
RIGIDITY T » Lack of clear exit rules, Pressure to continue by care
) . constituency
pesisiancetiojnewldeas + Concem over perception of failure
CHRONIC + People are "spinning’ * [nability to let go of the past
DISASTER + Unable to get traction on a compelling + Weak trust among members, volatile culture
new vision, values and intent + Difficulty agreeing on shared vision and values.

EXERCISE HOW-TO:

1. Individually, map the progress of yourself, your department, your organization and/or your collaborative on the
eco-cycle worksheet (on back).

EXERCISE DEBRIEF:

e What does the mapping exercise mean for your work right now?
e  How might you improve outcomes for your organization or with your community partners?
e  What are some possible first steps?

www.tamarackcommunity.ca
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The Phases of Community Change Eco-Cycle Worksheet

EXPLORATION MATURITY
]
—— i
r
f expand “:'ﬁ conserv~
ibiliti new
possibilities AR
£ place & buy-in thinking \ ) manage )
choice bets @\:éo% otitcontes
o T
& 7.2 g
birth C;\Q%g O%ﬁ CFISIS
&7 F % :
develop & \ o unravel
adapt shared vision f
PL refine n chaos
reconnect -
| #
DEVELOP CREATIVE DESTRUCTION

Map the following on the Eco-Cycle:
M = Me

D = Department

O = Organization

C = Collaborative

Reflect on the following:
e What does the mapping exercise mean for your work right now?

e How might you improve outcomes for your organization or with your community partners?

e What are some possible first steps?
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