City of Palo Alto e

_broject safety net

“To develop and implement an effective comprehensive community-based mental health plan for overall youth well-being in Palo Alto”

PSN Community Meeting Agenda
PSN Roadmap Strategic Meeting - 2018 Reflections & 2019 Priorities
January 23, 2019
3:30-5:30pm
Doors open 3:00 pm
Cubberley Community Center, Room H1
4000 Middlefield Road, Palo Alto, CA 94303

3:00pm Doors Open & Registration

3:30pm A. Welcome - Srishti Prabha (Palo Alto Family YMCA), PSN Leadership Team Co-Chair

3:45pm B. PSN Fiscal Agency Update - Mary Gloner, PSN Executive Director
(15 min) e 501c3 application status

e Mission and Vision Statement Project overview

e Sustainability plans

4:00pm C. PSN Roadmap 2018 Reflections - Mary Gloner
(10 min) | ¢ Milestones towards accomplishing 2018 priorities

4:10pm D. Shaping and Achieving 2019 PSN Roadmap Priorities — All
(70 min) | e Introduce Leadership Team priorities

e Overview of Collaborative Action Team focus

e Feedback and define strategies to achieve 2019 priorities

5:20 pm E. Closing, Next Meeting Reminder & Thank You
(10 min)

5:30pm Adjourn and Network

UPCOMING PSN MEETINGS
e February 27, 2019: Roadmap Strategic Meeting — Defining Mission and Vision Statement (Cubberley
Community Center, Room H-1, 3:30pm — 5:30pm)




