October 24, 2018

PROJECT SAFETY NET

COMMUNITY MEETING: Evaluation and
Shared Measurement (Roadmap Goal 5)




PSN MISSION

Our mission is to develop and implement an effective,
comprehensive community-based mental health
plan for overall youth well-being in Palo Alto.

The plan includes education, prevention and
Intervention strategies that together provide a Safety
Net for youth and teens in Palo Alto, and defines our
community's teen suicide prevention efforts.




WELCOME

project safety net
e d,



AGENDA

3:30
3:45

3:55

4:05

5:20

Welcome & Introductions

PSN Roadmap Goal 5: Evaluation and
Shared Measurement Refresher
County Suicide Prevention Oversight
Committee Data Workgroup Update
Introduction to County Public Health
Department Open Data Portal

Closing and Thank You

project safety net



COMMUNITY SHARING

“Alone we can do so little:
together we can do so much. "
- Helen Keller



PSN Roadmap Goal 5: Evaluation and
Shared Measurement Refresher

Mary C. B. Gloner, MPH, MBA
Executive Director, Project Safety Net



Goal 5: Evaluation and Shared
Measurement

* To measure success, track effectiveness, improve quality and
report collaboration’s collective progress towards fulfilling its
vision and mission



Goal 5: Evaluation and Shared
Measurement Strategies

Strategy 5.1: Develop and implement evaluation plan consisting of a dashboard and benchmarks
of key performance indicators across PSN goals

Strategy 5.2: Develop a database system for data collection, analysis, and report generation of
PSN dashboard

Strategy 5.3: Coordinate with County of Santa Clara and local research partners in Community
Based Participatory Research (CBPR)

Strategy 5.4: Develop and assess a repository of currently available health data measuring youth
well-being, behavioral and suicide prevention

Strategy 5.5: Identify gaps in youth mental health and suicide prevention data/health research
and develop recommendations to address gaps.

Strategy 5.6: Develop an annual report describing the state of youth well-being, youth suicide
prevention, and Project Safety Net in Palo Alto



Goal 5;: Evaluation and Shared
Measurement Partner Contributions

City of Palo Alto Police Department
County of Santa Clara

Crisis Text Line
Kids In Common

Palo Alto Unified School District
Project Cornerstone

Multiple Partners

5150 Incidence Report

 Behavioral Health
 Public Health

Data Dashboard

Santa Clara County Children’s
Agenda 2018 Data Book

« California Healthy Kids Survey
 Internally collected

Developmental Assets (with PAUSD
permission)

Epi-Aid PSN Community Survey



Goal 5: Evaluation and Shared |-
Measurement Collaborative Action Team

CO-CHAIRS:

= County of Santa Clara Behavioral Health: Lan Nguyen and Mego Lien
= Recruiting for 2"d Entity Co-Chair
= |dentifying a youth liaison

ACTION TEAM MEMBERS:
= Recruiting for members with interest, expertise or strategic priority



County Suicide Prevention Oversight
Committee Data Workgroup Update

Lan Nguyen, MA

PSN Leadership Team, Co-Chair of Evaluation and
Shared Measurement Collaborative Action Team
Suicide and Crisis Services Manager, County of
Santa Clara Behavioral Health Department




Introduction to County Public Health
Department Open Data Portal

Pamela Amparo, MPH
Epidemiologist, County of Santa Clara Public Health

Department



Closing, Next Meeting
Reminder, and Thank you

Next PSN Community Meeting:

PAUSD: Sources of Strength

November 24, 2018

3:30pm — 5:30pm

Embarcadero Room, Rinconada Library




PSN MISSION

Our mission is to develop and implement an effective,
comprehensive community-based mental health
plan for overall youth well-being in Palo Alto.

The plan includes education, prevention and
Intervention strategies that together provide a Safety
Net for youth and teens in Palo Alto, and defines our
community's teen suicide prevention efforts.




